
I. Call to Order MOTION  SECOND

II. Pledge of Allegiance
III. Reading and Approval of Minutes, December 27, 2023
IV. Comments from Visitors
V. Approval of Payroll Warrant # 1413
VI. Approval of Bill Warrant # 1414
VII. Approval of Bond Warrant # N/A
VIII. Treasurer's Report for December 2023
IX. Committee Reports

A. Financial
B. Policies and Legislation
C. Personnel
D. Buildings and Grounds

X. Report of the Friends of the Library
XI. Correspondence

A.
B.

XIII. Report of Director
A. Director's Written Report

XIV. Old Business
A. Proposed Budget FY2024-2025

XV. New Business
A. Tax Cap Resolution

XVI. Comments from Visitors
XVII. Dates of Future Meetings

MONDAY,  February 26, 2024 - Regular Meeting 6 PM
MONDAY,  March 25, 2024 - Regular Meeting and Budget Hearing 6 PM
MONDAY,  April 29, 2024 - Regular Meeting 6 PM

XVIII. Executive Session
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III.  
WEST BABYLON PUBLIC LIBRARY 

REGULAR MEETING MINUTES 
Wednesday, December 27, 2023 

6 pm 
 
 

 
I. Rachel Scelfo called the Regular Meeting to order at 6:05 pm.   
 

        Present: 
      Jolene Siena   

  Kathryn Gambill 
  Andrea McGurk 
  Rachel Scelfo 
  Absent – Maeghan Lollo 

Director – Nancy Evans 
  Treasurer - Martin Del Gatto       

    
   

II.  PLEDGE OF ALLEGIANCE was recited. 
 
III.       READING AND APPROVAL OF MINUTES OF REGULAR MEETING OF November 27, 2023 

 
 On a motion by Andrea McGurk, seconded by Kathryn Gambill, voted on and carried 

unanimously, the Minutes of the Regular Meeting of November 27, 2023, were approved with 
Rachel Scelfo recusing due to her absence from that meeting. 

 
IV. COMMENTS FROM VISITORS – Melany Abrahamsen, 26 Larsen Lane, West Babylon, NY 

11704. 
 

V. APPROVAL OF PAYROLL WARRANT #1411 
 
On a motion by Rachel Scelfo, seconded by Jolene Siena, voted on and carried unanimously, 
Payroll Warrant #1411 was approved. 

 
VI.  APPROVAL OF BILL WARRANT #1412 

  
On a motion by Kathryn Gambill, seconded by Andrea McGurk, voted on and carried   
unanimously, Bill Warrant #1412 was approved. 
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VII.   APPROVAL OF BOND WARRANT – N/A 
 
 

 
VIII.  TREASURER’S REPORT  

 
The financial reports were given by Martin Del Gatto.  On a motion by Rachel Scelfo, seconded 
by Jolene Siena, voted on and carried unanimously, the November 2023 Treasurer’s Report was 
approved. 
 

IX.  COMMITTEE REPORTS 
 

    A. Financial- FNBLI Rate Increase- The rate on the Library’s FNBLI accounts was increased 
to 4%. 

 
B.  Policies & Legislation- None. 

 
   C.  Personnel 

                              
  On a motion by Andrea McGurk, seconded by Rachel Scelfo, voted on and carried  

unanimously, it was agreed to accept the resignation of Rosemary Algios, P/T Library 
Clerk, at $17.93 per hour, effective 12.2.23. 
 

           D.      Buildings and Grounds- None. 
 
X. REPORT OF FRIENDS OF THE WEST BABYLON PUBLIC LIBRARY- The next Friends meeting 
is in January.   
 
XI. CORRESPONDENCE-  
 

A. Board- None. 
B. Director- None. 

 
XIII. REPORT OF DIRECTOR 
 

A. Director’s Written Report- The written report of the Director was discussed. 
 
XIV. OLD BUSINESS 
  

A. SCLS Budget Vote- The SCLS budget was discussed. 
 
B. Budget Workshop 2024-2025- The proposed budget for FY2024-2025 was discussed. 
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XV.  NEW BUSINESS 
 

A. Quote- Dell Training Laptops- On a motion by Rachel Scelfo, seconded by Jolene 
Siena, voted on and carried unanimously, the quote from Dell for $5,246.04 for 6 training 
laptops per the NYS contract was approved. 
 

  B. Quote- Johnson Controls Door Controllers-On a motion by Rachel Scelfo, seconded 
by Andrea McGurk, voted on and carried unanimously, the quote from Johnson Controls for 
$20,124.92 for new door keypads per the NYS contract was approved. 
 
C. Quote- Trac System- On a motion by Kathryn Gambill, seconded by Jolene Siena, 
voted on and carried unanimously, the quote from Trac System for $3,995.00 for management 
of print payments was approved.  

 
D. 2024 IRS Mileage Reimbursement Rate- On a motion by Kathryn Gambill, seconded by 

Rachel Scelfo, voted on and carried unanimously, the 2024 IRS Mileage rate of .67 cents 
per mile was approved. 

 
E.  Draft Board Letter- The draft Board letter for the March/April newsletter was discussed. 
 
F. FY2024-2025 Legal Notice- On a motion by Rachel Scelfo, seconded by Andrea 
McGurk, voted on and carried unanimously, the FY2024-2025 legal notice was approved. 

 
XVI. COMMENTS FROM VISITORS – None. 

 
     XVII. DATES OF FUTURE BOARD MEETINGS 

 
MONDAY, January 29, 2024   Regular Meeting 6 PM 
MONDAY, February 26, 2024   Regular Meeting 6 PM 
MONDAY, March 25, 2024   Regular Meeting and Budget Hearing 6 PM 
 

XVIII.   EXECUTIVE SESSION- On a motion by Andrea McGurk, seconded by Rachel Scelfo, voted on 
and carried unanimously, it was agreed to enter Executive Session at 7:06 PM to discuss negotiation 
and personnel matters. 
 
XIX.    ADJOURNMENT- On a motion by Kathryn Gambill, seconded by Andrea McGurk, voted on and 
carried unanimously, it was agreed to re-enter the Regular Meeting and adjourn at 7:38 PM. 
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TOTAL
Operating Payroll Receipts WBPL
Checking Checking Checking Checking

(2) (3) (4) (5)
FNBLI FNBLI FNBLI Valley Bank

$574,303.65 $192,361.19 $272,565.33 659,775.98 1,699,006.15$   

Checking CAPITAL FUND
(6)

Valley Bank
1,236,809.69$    1,236,809.69$   

---------------------

Total Cash: 2,935,815.84$   

less General Fund Reserves
Capital: (518,000.00)$     

Benefit: (163,000.00)$     

Retiree: (216,000.00)$     

Unemployment: (10,400.00)$       
---------------------

Actual Cash Available: 2,028,415.84$   
____________________________ ============
Martin Del Gatto
Treasurer

              SCHEDULE (98) TREASURER'S REPORT as of December 31, 2023

GENERAL FUND

WEST BABYLON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING



January 29, 2024

                           12/1/2023 - 12/31/2023

BALANCE AS REPORTED AT THE END OF PRECEDING PERIOD: 351,341.58$          

RECEIPTS MADE DURING MONTH:
DATE SOURCE RECEIPT AMOUNT
12/19/2023 Tax Appropriation Credit 326,250.09$          
12/29/2023 FNBLI- Interest Credit 1,521.83$              

---------------------------
TOTAL RECEIPTS 327,771.92$          

---------------------------
TOTAL RECEIPTS INCLUDING CASH BALANCE 679,113.50$          

===============

DISBURSEMENTS FOR MONTH:     
DATE SOURCE CHECK # AMOUNT
12/14/2023 Payroll Fees Debit 392.59$                 
12/27/2023 Warrant #1412 7646-7693 102,142.38$          
12/28/2023 Payroll Fees Debit 342.59$                 
12/28/2023 Xerox Payment Debit 578.77$                 
12/29/2023 National Grid Telephone Payment Debit 1,353.52$              

 ----------------------------
TOTAL DISBURSEMENTS 104,809.85$          

 ----------------------------

CASH BALANCE SHOWN BY RECORDS 574,303.65$          
PLUS OUTSTANDING CHECKS & DEBITS 102,451.15$          

 ----------------------------
BANK BALANCE 676,754.80$          

===============

(2)
WEST BABYLON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING

OPERATING CHECKING ACCOUNT - First National Bank of LI



BALANCE AS REPORTED AT THE END OF PRECEDING PERIOD 344,950.34$          

RECEIPTS MADE DURING MONTH:
DATE SOURCE RECEIPT AMOUNT

--------------------------
TOTAL RECEIPTS 0

--------------------------
TOTAL RECEIPTS INCLUDING CASH BALANCE 344,950.34$          

===============

DATE SOURCE CHECK # AMOUNT
12/1/2023 Payroll Deductions Debit 1,121.15$              
12/1/2023 Payroll Deductions Debit 200.00$                 
12/1/2023 Payroll Deductions Debit 690.57$                 
12/15/2023 Payroll #12 F/T & P/T Vouchers 54,249.28$            
12/15/2023 Payroll Taxes & Deductions Debit 20,632.27$            
12/15/2023 Payroll Deductions Debit 1,121.15$              
12/15/2023 Payroll Deductions Debit 200.00$                 
12/15/2023 Payroll Deductions Debit 724.63$                 
12/29/2023 Payroll #13 F/T & P/T Vouchers 52,307.15$            
12/29/2023 Payroll Taxes & Deductions Debit 19,732.80$            
12/29/2023 Payroll Deductions Debit 189.00$                 
12/29/2023 Payroll Deductions Debit 1,121.15$              
12/29/2023 Payroll Deductions Debit 300.00$                 

--------------------------
TOTAL DISBURSEMENTS 152,589.15$          

--------------------------
CASH BALANCE SHOWN BY RECORDS 192,361.19$          
PLUS OUTSTANDING CHECKS & OTHER ADJ. 189.00$                 

---------------------------
BANK BALANCE 192,550.19$          

===============

DISBURSEMENTS FOR MONTH:     

(3)
WEST BABYLON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING

January 29, 2024

12/1/2023 - 12/31/2023

PAYROLL  CHECKING ACCOUNT - First National Bank of LI 



BALANCE AS REPORTED AT THE END OF PRECEDING PERIOD: 261,264.71$        

RECEIPTS MADE DURING MONTH:
DATE SOURCE RECEIPT AMOUNT
12/4/2023 Books, Fines & Other                                          Credit 64.50$                 
12/12/2023 Books, Fines & Other                                          Credit 965.17$               
12/14/2023 SCLS E-Rate Refund                               5,794.20

Books, Fines & Other                                 165.83                  Credit 5,960.03$            
12/19/2023 Books, Fines & Other Credit 1,466.18$            
12/22/2023 Books, Fines & Other Credit 240.45$               
12/26/2023 Books, Fines & Other Credit 222.45$               
12/28/2023 Books, Fines & Other                             Credit 48.65$                 
12/29/2023 FNBLI Interest Credit 777.33$               
12/31/2023 Books, Fines & Other                             Credit 309.90$               
12/31/2023 Credit Card Receipts Credit 1,300.59$            

--------------------------
TOTAL RECEIPTS 11,355.25$          

--------------------------
TOTAL RECEIPTS INCLUDING CASH BALANCE 272,619.96$        

===============
DISBURSEMENTS FOR MONTH:     
DATE SOURCE CHECK # AMOUNT
12/31/2023 Credit Card Fees Debit 54.63$                 

-------------------------
TOTAL DISBURSEMENTS 54.63$                 

-------------------------
CASH BALANCE SHOWN BY RECORDS 272,565.33$        
LESS DEPOSIT IN TRANSIT 377.80$               

---------------------------
272,187.53$        

BANK BALANCE ==============

RECEIPTS CHECKING ACCOUNT - First National Bank of LI 

(4)
WEST BABYLON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING

January 29, 2024

12/1/2023 - 12/31/2023



BALANCE AS REPORTED AT THE END OF PRECEDING PERIOD: $656,835.50

RECEIPTS MADE DURING MONTH:
DATE SOURCE RECEIPT AMOUNT
12/31/2023 Valley Bank Interest Credit 2,940.48$             

---------------------------
TOTAL RECEIPTS 2,940.48$             

---------------------------
TOTAL RECEIPTS INCLUDING CASH BALANCE 659,775.98$         

==============

DATE SOURCE CHECK # AMOUNT

--------------------------
TOTAL DISBURSEMENTS 0

--------------------------
CASH BALANCE SHOWN BY RECORDS 659,775.98$         
PLUS OUTSTANDING CHECKS 0

-------------------------
BANK BALANCE 659,775.98$         

==============

12/1/2023 - 12/31/2023

 VALLEY BANK - WBPL ACCOUNT

DISBURSEMENTS FOR MONTH:     

(5)
WEST BABYLON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING

January 29, 2024



BALANCE AS REPORTED AT THE END OF PRECEDING PERIOD: 1,230,924.69$      

RECEIPTS MADE DURING MONTH:
DATE SOURCE RECEIPT AMOUNT
12/1/2023 Valley Bank Interest Adjustment Credit 186.47$                
12/31/2023 Valley Bank Interest Credit 5,698.53$             

---------------------------
TOTAL RECEIPTS 5,885.00$             

---------------------------
TOTAL RECEIPTS INCLUDING CASH BALANCE 1,236,809.69$      

==============

DATE SOURCE CHECK # AMOUNT

--------------------------
TOTAL DISBURSEMENTS 0

--------------------------
CASH BALANCE SHOWN BY RECORDS 1,236,809.69$      
PLUS OUTSTANDING CHECKS 0

-------------------------
BANK BALANCE 1,236,809.69$      

==============

12/1/2023 - 12/31/2023

 VALLEY BANK - CAPITAL ACCOUNT

DISBURSEMENTS FOR MONTH:     

(6)
WEST BABYLON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING

January 29, 2024



Director’s Report – January 2024 

 

Building 

• I met with John Tanzi, our Project Manager, to go over the bid specs for the paver 
replacement project. 

Operations 

• Community programs this month included Medicaid Enrollment Assistance and Senior 
Advocate. 

• The 9/11 Memorial Museum was added to our museum pass collection. 
• Our Family Place Library recertification is complete. 
• Carisse created a partnership with Moe’s Southwest Grill.  They will provide: a free kids 

meal for every child that signs up for the summer reading club, a free burrito for every 
teen that signs up for the SRC, a $50 Moe’s Raffle Basket for the summer reading club 
Grand Finale, a free class meal to whatever class reads the most for each grade K-8, free 
chips & Salsa for every Battle of the Books weekly meeting we have over the summer 
and free chips & salsa for any event.  She also partnered with The Barn to provide a free 
small drink for teens who read 50 books in the “100 Books Before Graduation” program 
and a $25 gift card as a summer reading prize. 

• The Children’s Winter Reading Program, “Read with Friends” began this month and runs 
through February 29th. 

• There are 428 teens registered for the “100 Books Before Graduation” program. 
• Youth Services is collaborating with SEPTA to promote a monthly parenting topic and 

book club resources. 
• Teen volunteers are creating no-sew blankets to be shipped to Bosnia through our 

partnership with Muttigrees. 
• The Wednesday Sit and Stitch group is making blankets for the “Snuggles Project” for 

shelter pets (additional Muttigrees collaboration). 
• Multiple patrons have participated in the “The Public Library Changed My Life” 

marketing campaign, a countywide initiative created for legislators on Advocacy Day. 
• We held our first workshop on using Canva to create posters and have 2 programs on 

using the Cricut mug press scheduled. 
• We have a new website page highlighting our Empire passes 

https://wbab.suffolk.lib.ny.us/nys-empire-pass/ 
 

 

 
 
 

 

 



ANNUAL ANNUAL
AMOUNT  %

2022-2023 22-23 audit 2023-2024 2024-2025 CHANGE CHANGE
1 MATERIALS AND SERVICES

a BOOKS 103,600         99,718           100,500         101,000 500               0.5                
b PERIODICALS 10,500           10,772           10,000           9,400 (600) (6.0)               Some periodicals paid for every 3 years, so averaged

c RECORDINGS 13,000           10,779           11,000           11,000 - -                 
d DVD 17,500           15,602           18,000           16,000 (2,000) (11.1)             Decreased to reflect lower spending

e PROGRAMS 95,000          94,212           98,500          102,000 3,500 3.6                Incl. museum passes, central piece of service plan

f REALIA 3,000            2,660            2,300            2,000 (300) (13.0)             Library of Things

g COMPUTER SOFTWARE 140,000         139,030         150,000         150,000 - -                 Databases, ebook downloads, streaming services

h COMPUTER REP & MAINT 40,000          37,993          46,000          40,000 (6,000) (13.0)             Decreased to reflect audit

i SCLS 38,560          38,560          38,464          39,844 1,380 3.6                Increase in member support due to increased expenditures

j CIRCULATION SYSTEM 33,000          32,599          35,000          33,000 (2,000) (5.7)               PALS, Optimum, broadband

494,160         509,764        504,244 (5,520) (1.1)               

2 OFFICE EXPENSES:
a PRINTING/TAXPAYER INFO 28,500          29,228          35,000          30,000 (5,000) (14.3)             Newsletter, legal notices, vote expenses

b LIBRARY SUPPLIES 14,000           11,690           13,000           12,000 (1,000) (7.7)               Follows materials lines

c COMPUTER & OFFICE SUPPLIES 8,500            7,361            7,500            7,800 300 4.0                Continued conservative purchasing

d CLEANING SUPPLIES 6,000            5,345            5,500            5,500 - -                 Custodial and maintenance supplies

57,000          61,000           55,300 (5,700) (9.3)               

3 BUILDING MAINTENANCE:
a ELECTRIC 112,000         106,922         108,000         107,000 (1,000) (0.9)               
b FUEL 15,000           14,957           13,500           15,000 1,500 11.1              
c WATER 2,000            1,134             1,800            1,500 (300) (16.7)             
d TELEPHONE 3,000            3,218            3,300            3,500 200 6.1                Service plan keeps costs stable

e BUILDING REPAIRS 47,000          38,858          34,000          40,000 6,000 17.6              Anticipate repairs and upgrades

f EQUIPMENT LEASING/MAINT 28,000          23,000          22,000 (1,000) (4.3)               Maint. costs for copiers & printers and overages

g MAINTENANCE CONTRACTS 47,000          40,164           33,000          41,000 8,000 24.2              Alarm systems, HVAC, trash, sprinklers, extinguishers

254,000        216,600         230,000 13,400 6.2                

4 ADMINISTRATION:
a PAYROLL 9,500            10,436           9,000            10,700 1,700 18.9              Payroll processing costs

b INSURANCE 49,000          42,890          42,500          44,000 1,500 3.5                Valuation incresed

c PROFESSIONAL SERVICES 27,000          26,852          30,000          30,000 - -                 lawyer, accountant, treasurer

d POSTAGE 14,000           10,874           11,000           11,000 - -                 Stamps and other postage

e IN-SERVICE TRAINING 6,000            3,380            6,000            6,000 - -                           Staff/Board continuing ed and upcoming mandated Trus

f MEMBERSHIPS 1,500            1,280            1,000            1,300 300 30.0              Professional organizations

107,000         99,500          103,000 3,500 3.5                

Proposed Budget 2024-2025

Proposed budget 2024-2025



ANNUAL ANNUAL
AMOUNT  %

2022-2023 22-23 audit 2023-2024 2024-2025 CHANGE CHANGE

Proposed Budget 2024-2025

5 FURNITURE & EQUIPMENT: 80,500          54,128           67,000          50,000 (17,000)         (25.4)             Comp. h/w, Improvements

TRANSFER TO CAPITAL FUND: 300,000        300,000        275,000        250,000 (25,000) (9.1)               Check to fund to for future capital projects

7 SALARIES:
a LIBRARIANS 1,114,394      1,031,631      1,139,007      1,162,281 23,274 2.0                
b CLERKS 623,896        595,132         650,903        660,392 9,489 1.5                
c MAINTENANCE 83,426          84,003          85,060          86,793 1,733 2.0                
d CUSTODIANS 39,446          34,650          40,240          36,528 (3,712) (9.2)               
e PAGES 85,386          87,374          88,000          96,963 8,963 10.2              
f GUARDS 39,975          37,104           51,581           51,586 5 0.0                

1,986,523      2,054,791      2,094,543 39,752 1.9                

8 EMPLOYEE BENEFITS:
a NYS RETIREMENT 187,000         188,518         208,538        262,676 54,138 26.0              Based upon their projection

b SOCIAL SECURITY 152,581         136,148         157,192         160,233 3,041 1.9                FICA

c DISABILITY 4,500            4,817            4,600            5,000 400 8.7                
d HEALTH INSURANCE 344,771         313,229         397,516         433,003 35,487 8.9                 NYSHIP increase, stipends and dental/eye benefit

e WWORKERS COMPENSATION 23,000          20,222          22,000          20,500 (1,500) (6.8)               
711,852         789,846        881,412 91,566 11.6              

9 TOTAL EXPENSES: 3,991,035      4,073,501      4,168,499 94,998$        2.3                

10 ANTICIPATED INCOME:
a FINES & LOST BOOKS 8,000            9,833            10,000           10,500 500 5.0                
b SPONSOR AID 10,111           26,120           11,000           11,000 - -                 Estimated Local library services aid

c COPIES & MISC 31,000           18,346           26,500          21,924 (4,576) (17.3)             Friends' donation, PILOT, fax and copier income

d INTEREST INCOME 6,000            43,779          11,500           32,000 20,500 178.3            Conservative estimate

e USED BOOKS 500               393               500               500 - -                 Patron donations for used books

f APPROPRIATED FUNDS 97,000          97,000          99,000          99,274 274 0.3                Funds used to offset tax rate

       TOTAL: 152,611         158,500         175,198 16,698 10.5              

Proposed budget 2024-2025



ANNUAL ANNUAL
AMOUNT  %

2022-2023 22-23 audit 2023-2024 2024-2025 CHANGE CHANGE

Proposed Budget 2024-2025

11 TOTAL EXPENSES: 3,991,035      4,073,501      4,168,499 94,998 2.3                
LESS TOTAL INCOME: 152,611         158,500         175,198 16,698 10.5              

12 TOTAL AMOUNT TO BE
RAISED BY TAXES: 3,838,424     3,915,001      3,993,301 78,300 2.0                

13 YEARLY COST WITH
ASSESSED VALUE: $3,500: 396.32          404.26 8.085221837

14 TAX RATE PER $100: 11.32             11.55 0.231006338

Proposed budget 2024-2025



TAX CAP RESOLUTION 

 

Resolved, the Board of Trustees will submit to District voters a proposed annual budget and tax 
appropriation for the July 1, 2024 through June 30, 2025 fiscal year in compliance with the “Tax 
Cap” statutory requirements, with a tax appropriation rate of 2% as per the limit established by 
the State of New York for the fiscal year. 


	1 Agenda
	3 Minutes
	5 Payroll Warrant 1413
	6 Bill Warrant 1414
	8 Treasurer Report 12-2023
	13 a NE Report 1
	14 a Proposed budget 2024-2025
	15 a TAX CAP RESOLUTION 2024-25

